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Inalfa’s Code of Conduct serves as a comprehensive framework for ethical behavior
and corporate governance, guiding all employees and temporary workers in their
daily activities. It reflects Inalfa’s core values, integrity, respect, transparency, and
accountability, and underscores the company’s commitment to responsible and
sustainable business practices.

The Code outlines expectations across a broad range of areas, including compliance
with laws and regulations, fair and respectful treatment of employees, protection of
company assets and information, and ethical decision-making. It also promotes a
safe, inclusive, and diverse workplace, emphasizing equal opportunity and zero
tolerance for discrimination or harassment. By following the principles set out in the
Code, employees help uphold Inalfa’s reputation as a trustworthy and socially
responsible organization.

To further align with evolving standards and reinforce these values, a revised and
streamlined Code of Conduct was issued in May 2024 by the Legal and Compliance
department. This new version replaces the previous master policy and sub-policies
with a single, clearer document that incorporates Inalfa’s updated values. To support
global understanding and adherence, a mandatory e-training was rolled out at the
end of 2024 for all employees with Inalfa email access. For employees without
access to digital training, local classroom sessions were arranged.

In parallel, Inalfa introduced the new Supplier Code / Code for Business Partners,
effective July 2024. This policy outlines Inalfa’s expectations for ethical business
conduct from its external partners and suppliers. Alighed with the internal Code of
Conduct, it reinforces Inalfa’s commitment to integrity, sustainability, and fair
business practices across the value chain. The Legal and Compliance department has
provided dedicated training and guidance to Inalfa’s Purchasing departments to
ensure proper understanding and implementation of the new supplier standards.
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LEADERSHIP REFLECTION

GENERAL

CODE OF CONDUCT TRAINING

At the end of 2024, the Legal and Compliance department rolled out a mandatory e-training on the
updated Code of Conduct to all employees worldwide who have an Inalfa email address. For employees
without computer access, local classroom training sessions were organized to ensure full participation.
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= Training efforts continued into 2025; however, these are not vet reflected in the current reporting tables
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E Table 26: Code of Conduct Completion

&

Learning Content

R Duration (in Hours)
China 374
Germany 2

- Japan 3

[}

&

s Korea, Republic of 201

=

< Mexico 54

(%]

a
Netherlands 96
Poland 72
Slovakia 69
United States of America 122

Grand Total 990
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Ethical and Responsible Business Practices

Inalfa is committed to upholding the highest standards of ethical and responsible business conduct,
not only within its own operations but throughout its global supply chain. This commitment is
embedded in the Supplier Code, a comprehensive set of guidelines that defines the expectations
suppliers must meet when doing business with Inalfa.

The Supplier Code emphasizes key areas such as legal compliance, fair

labor practices, occupational health and safety, environmental steward-
ship, conflict mineral sourcing, and anti-corruption measures. Suppliers

are required to sign and adhere to the Code, and Inalfa provides support
when necessary to help them achieve compliance. The Code also high-
lights the importance of having robust QHSE (Quality, Health, Safety, and
Environment) management systems aligned with international standards.
Compliance with these systems forms part of Inalfa’s supplier scorecard
evaluation, and Inalfa reserves the right to carry out unannounced audits at
supplier sites to verify adherence.

Beyond the supplier network, Inalfa reinforces ethical behavior internal-
ly by providing ethics and compliance training to all employees. These
training sessions are designed to build awareness, promote responsible
decision-making, and ensure employees are familiar with both company
standards and legal obligations.

Through continuous monitoring, training, and transparent supplier
engagement, Inalfa promotes a culture of accountability, sustainability,
and integrity. These practices support the delivery of high-quality, reliable
products while ensuring that ethical principles are upheld at every level of
the value chain.
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Cultural Transformation and ESG Integration

/

In 2024, we continued to build on the momentum of our cultural transformation by reinforcing
Inalfa’s new core values and further embedding them into daily operations. Our efforts in ESG also
progressed, with ongoing development of the Double Materiality Assessment and Stakeholder
Assessment policy, in preparation for full alighment with CSRD reporting requirements and our

financial auditor.

To support internal awareness and transparency, we maintained and
expanded the use of our dedicated ESG SharePoint platform. This
platform remains a central hub for information on Sustainability and ESG,
offering structured access to the Annual Corporate Sustainability Report,
Sustainability Scorecards, and Climate Transition content. It continues

to serve as an effective tool for educating employees and promoting
organization-wide engagement in sustainability topics.

SUSTAINABILITY PROGRESS AND INITIATIVES

In 2024, Inalfa made notable progress in advancing its sustainability agenda,

aligning with evolving regulatory frameworks and OEM expectations.

AWARDS AND RECOGNITIONS:

Inalfa’s CDP rating improved from C-level (Awareness) to B-level
(Management), reflecting enhanced integration of climate-related reporting
and coordinated action across the organization.

GLOBAL CARBON FOOTPRINT INITIATIVE:

Aninventory of selected high-impact suppliers was completed in 2024
as part of a broader project to estimate the company's carbon footprint.
A dedicated tool to track Inalfa’'s annual Company Carbon Footprint was
developed and entered a pilot phase in 2024, with formal method rollout
planned for 2025-2026 across all regions.

LIFECYCLE ASSESSMENT (LCA):
The first reference models for Lifecycle Assessments were created and are
now used to guide the development of new and ongoing programs.

AWARENESS AND TRAINING:

Inalfa continues to provide internal and supplier training sessions in line
with legislative and OEM-specific requirements, increasing awareness and
compliance with environmental standards.



USE OF GREEN ELECTRICITY

Although solar power integration for Scope 2 emissions faces challenges,
Inalfa has steadily progressed in using wind energy via Energy Attribute
Certificates (EACs) as part of its renewable energy strategy.

DOUBLE MATERIALITY AND RISK ASSESSMENT

A comprehensive Double Materiality Assessment, incorporating Stakeholder
Assessment and Risk and Opportunity Assessment, was conducted in
alignment with European Sustainability Reporting Standards (ESRS). This
work provides a solid foundation for Inalfa's ESG strategy development and
future reporting.

QUALITY COMPLAINT PoOLICY

The Quality Complaint Policy, issued by the Global Quality department

on December 6, 2024, establishes a global, standardized approach to
managing quality complaints detected before delivery to the final customer.
The policy aims to maximize customer satisfaction while minimizing costs
related to non-quality.

It applies to all Inalfa plants worldwide and governs processes such as
quality assurance, root cause analysis, and prevention of recurrence using
systems like QRCM and LLMS. The policy promotes preventive measures
including pFMEA, error-proofing, internal audits, and continuous
improvement. Complaint resolution follows the 8D methodology or
customer-required alternatives, including clear milestones such as team
formation, containment, root cause analysis, corrective actions, and lessons
learned.

Adherence to customer timelines and reporting is mandatory, and the policy
is linked to related processes such as Quick Response Concern Management
and Error-Proofing Validation. Key performance indicators include customer

PPM, complaint volumes, production disruptions, and scrap costs. The policy

fosters learning from past issues to ensure sustained product quality.

ENSURING EXCELLENCE IN PRODUCT SAFETY

AND QUALITY

Our Global Product Safety Sign-Off Policy, developed in 2023, serves

as a comprehensive framework for evaluating Product Safety Critical
Characteristics to ensure the effective implementation of required processes
and systems across production sites.

Applicable to all production locations, this policy is activated whenever
new programs are launched for production. Emphasizing product safety
critical characteristics parameters, the plant's product safety representative
meticulously assesses each safety topic outlined in the global product
safety sign-off form. All relevant documents, including sign-off sheets,
evidences, attachments, action plans, and safety committee minutes/
recommendations, are meticulously documented and archived within our
global product safety management SharePoint for future reference and
retrieval.

Before archiving, thorough verification is conducted to ensure the maturity,
clarity, and completeness of the documentation, adhering closely to the
processes outlined in our global archiving policy
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Transparent and Responsible
Supplier Relationships

Inalfa enforces rigorous standards for its suppliers, ensuring they align with our commitment to
sustainability and adhere to the Automotive sector’s “Sustainability Guiding Principles.” Our Supplier
Code clearly defines expectations on legal compliance, fair labor practices, occupational health and
safety, environmental management, conflict minerals, and anti-corruption measures. All suppliers,
including their employees and sub-suppliers, must endorse and comply with this Code. We actively
support suppliers in meeting these standards and expect timely reporting of any non-compliance.
Inalfa retains the right to perform unannounced site visits to manufacturing or supplier locations.
The Supplier Code is publicly available on our website for transparency.

Additionally, we require suppliers to implement Quality, Health, Safety, and Environment (QHSE) management systems and information security
systems compliant with internationally recognized standards such as IATF 16949, ISO 9001, ISO 14001, ISO 45001, and ISO 27001, or their
equivalents. Compliance with these standards is integrated into our supplier scorecard evaluation process, reinforcing accountability and continuous
improvement across the supply chain.

Table 27: Suppliers statistics: regional and global

BP PARENT GROUP (YE.2023)

BP PARENT GROUP (YE.2024) 107 86 121 131 320
GLOBAL BPs 86
REGIONAL BPs 234
SUPPLIER FOCUS IN 2024 SUSTAINABILITY ENGAGEMENT
COST PRESSURE AND RECOVERY Inalfa initiated in-depth communication with 60 prioritized suppliers to
In 2024, the pressure to increase prices from suppliers due to rising collect sustainability data, primarily targeting decarbonization efforts. This

energy, material, labor, and transportation costs eased compared to 2023. engagement supports transparency and progress toward environmental

Inalfa was able to recover a major part of these increased costs through goals throughout the supply chain.

compensations received from OEMs. However, the company also absorbed

a significant portion internally. Cost efficiency continues to be a critical SUPPLY CHAIN SAFETY

focus area to maintain competitiveness. No major environmental or health and safety incidents were reported

within the supply chain during 2024, underscoring ongoing vigilance and
commitment to safe and responsible supplier practices.



Global Footprint BPs

Table 33: Global Footprint BPs

79%

Global BPs
Bl Regional BPs
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Table 28:

Suppliers Statistics rating SMS score EU
During 2024, we assessed 158 suppliers and
rated them as follows: (status Dec 2024)

Grade AVERAGE

B oo
4 C-rated (2%)
B - o

Table 29:

Suppliers Statistics rating SMS score CN
During 2024, we assessed 115 suppliers
and rated them as follows:

Grade AVERAGE

97 A-rated (84%)
11 B-rated (10%)
C-rated (4%)
2 D-rated (2%)

wn
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Table 30:

Suppliers Statistics rating SMS score NA
During 2024, we assessed 169 suppliers
and rated them as follows

Grade AVERAGE

76 A-rated (44%)
60 B-rated (36%)
C-rated (2%)

29 D-rated (17 %)

F Y

Table 31:

Suppliers Statistics rating SMS score KR
During 2024, we assessed 42 suppliers
and rated them as follows:

Grade AVERAGE

31 A-rated (73%)
e
2

D-rated (5%)
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Materials and Supply Chain Actions

Our Global Product Safety Sign-Off Policy, developed in 2023, serves as a comprehensive framework
for evaluating Product Safety Critical Characteristics to ensure the effective implementation of
required processes and systems across production sites.

INDUSTRY TOOLS FOR MATERIAL MANAGEMENT

The automotive industry is well-equipped with harmonized tools such as
IMDS (International Material Data System) and CAMDS. CAMDS (Chinese
Automotive Material Data System) is a standardized platform used in China
to manage and report material data in the automotive supply chain,
ensuring compliance with local regulations and OEM requirements.

These platforms serve as the foundational systems to manage and report
material data across the supply chain, detailing material content down to
the substance level along with weight. They provide multiple filters to
validate compliance with relevant legislation and OEM requirements.

FOCUS ON PFAS AND ALTERNATIVE SOLUTIONS

A key emerging topic is the use of PFAS (per- and polyfluoroalkyl
substances), with ongoing efforts to prepare and implement alternative
technical solutions to reduce or eliminate these substances.

SUPPLIER REQUIREMENTS ON CONFLICT MINERALS
To uphold responsible sourcing, suppliers must implement a conflict
minerals policy and provide a conflict-free guarantee, ensuring their
products do not contain minerals sourced from mines that finance or
support conflicts in the Democratic Republic of Congo (DRC) or adjoining
countries. Suppliers must identify the products they supply to Inalfa and
report whether these contain any conflict minerals.

CONTINUOUS IMPROVEMENT

Inalfa actively promotes conflict-free minerals within its supply chain by
requiring all 3TG (tin, tungsten, tantalum, and gold) suppliers to have their
smelters undergo third-party sourcing audits. We support multi-
stakeholder initiatives aimed at improving transparency and audit
processes throughout the minerals supply chain. Smelter lists are reported
to our customers, and we engage in improvement actions focused on
critical sourcing locations to ensure continuous progress




Table 32: 3TG smelter status

) >
Conformant LT

to RMAP standard

Total number

of smelters

345 228 12

100% 66% 3%

CONFLICT MINERALS AND SMELTER COMPLIANCE
Inalfa’s annual material inventory covers over 90% of the relevant supply
chain. Among smelters located in covered countries, all are RMAP
(Responsible Minerals Assurance Process) conformant. Overall, 70% of all
smelters meet RMAP standards, while the remaining smelters have no
reported legal non-compliance. Inalfa actively follows up with suppliers to
drive continuous improvement in this area.

EXTENDING MINERAL REPORTING: MICA AND COBALT

e Mica: Not present in Inalfa products.

e (obalt; Present in Inalfa products in minor quantities,
less than 1 gram per sunroof.

committed to undergo
RMAP assessment

Non-Compliant
acc. OEM feedback

Engage with supplier
next step to improve

0 105

0% 30%

PRODUCT DESIGN AND CIRCULAR ECONOMY

Focusing on Climate CO, Scope 3.1 emissions, the global team completed
the first inventory of prioritized hotspot suppliers. In line with circular
economy goals, efforts are underway to increase the use of recycled
materials in new products, targeting 25% recycled content in plastics and
exploring opportunities to raise recycled content in steel and aluminum.

PRODUCT CARBON FOOTPRINT

A Quick Calculation Model for Product Carbon Footprint was rolled out to
support supplier inventory and roof-level consolidation. Inalfa developed
its first in-house Lifecycle Assessment (LCA) models to build expertise,
and the team executed the first new project incorporating supplier
selection criteria based on product carbon footprint.
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INDUSTRY, INNOVATION
AND INFRASTRUCTURE

Technology Innovation:
Balancing Agility and Sustainability

The automotive market, including the roof system segment, is currently very volatile. There is
significant uncertainty around OEM drivetrain strategies (Internal Combustion Engine, Battery
Electric Vehicle or Hybrid) due to slowing growth in EV adoption and a cooling of China’s market,
China being the largest global market, where domestic 0EMs are gaining increased consumer

preference.

This overall uncertainty is driving a stronger push for cost reduction, which
will directly affect suppliers. Vehicle planning is being impacted through

delays in new model introductions, extended lifecycles of existing vehicles,

and strategic shifts in drivetrain and roof system development. Inalfa must
therefore remain agile and responsive to this high volatility, focusing on
shortening the time to market for new innovations.

Alongside faster innovation and cost focus, sustainability has become
increasingly important in 2024. Driven by the 2015 Paris Agreement,
many OEMs are requesting greater transparency on product carbon
footprints and sustainability strategies. Beyond inquiries on current serial
products and supply chains, Inalfa has received requests for future roof
systems with ambitious carbon footprint targets, including commitments
to “Net Zero!" The following sections outline our approach and key focus
areas on this topic.

Inalfa’s core product remains the roof system, offered in various
configurations: bottom-loaded or top-loaded, openable or fixed, with or
without rollo blinds. Our development efforts concentrate on these core
products. To remain competitive amid market volatility, reducing costs in
standard systems through value engineering will continue to be a top
priority.

Another continuous focus is reducing the roof system package in the
headroom area, driven by interior space pressures from battery packs
located in vehicle floors. Reducing this package improves passenger

comfort by increasing headroom and enables OEMs to lower vehicle height,
resulting in reduced weight, improved aerodynamics, lower energy
consumption, and extended electric range. A prime example is the UFx®
(Ultra Flat Xperience), an openable roof system with the compactness of a
fixed roof but offering ventilation and a genuine connection to the outside
world, meeting direct market feedback. In 2024, the UFx® development
progressed with full product validation and expansion into wider
applications featuring low cost, high performance, and enhanced
modularity on both vehicle and roof system levels.

Technical advancements supporting electrical mobility include reducing
system noise by developing brushless motors, creating in-house software
solutions for high-end applications, introducing motor de-coupling
elements, and eliminating drive cables, as demonstrated in the Direct
Driven Rollo.

Beyond roof systems, Inalfa aims to leverage its mechatronics expertise
across other automotive applications. Developed examples outside
standard roof systems include tailgate actuators, active rear spoilers,
electric side steps, and an innovative rear slider system that transforms an
SUV into a pick-up vehicle.

Sustainability efforts at Inalfa have increasingly focused on Product
Carbon Footprint to support global climate targets set by the Paris
Agreement. Advanced Engineering and Purchasing teams continuously
develop Life Cycle Assessment (LCA) models to quantify product carbon



footprints. Inalfa collaborates with existing and new suppliers to source
materials with higher recycled content and lower CO, footprints, particularly for
essential components made of glass, aluminum, steel, and various plastics.

In 2024, Inalfa proudly received a CDP (Carbon Disclosure Project) B score,
reflecting effective management of its environmental impact. The CDP rating
offers a transparent and accurate assessment aligned with the Taskforce for
Climate-Related Financial Disclosures (TCFD) and major environmental
standards.

Value-added innovations enhancing occupant appeal and comfort are
increasing. One recent innovation is in-glass ambient lighting, a unique,
modular solution developed by Inalfa that has attracted interest from many
premium customers. Additional examples include switchable glass solutions
and foldable panoramic displays. These technologies are developed in
collaboration with a broad range of partners, from traditional suppliers to
start-ups, and in close cooperation with customers.

Lastly, innovations in autonomy, safety, and connectivity, though aimed at a
longer-term horizon, are progressing. LIDAR integration in vehicle roofs is
becoming more common. While widespread adoption of high-level autonomy is
not imminent, these sensors are also used for safety applications and impact
roof system design. Inalfa is closely monitoring global initiatives for LIDAR
integration in roof areas, including supporting technologies such as cleaning
and cooling systems to maximize sensor uptime and usability.
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1 PARTNERSHIPS
FOR THE GOALS

Customer Engagement
and Trust Through ESG

INALFA SUSTAINABILITY REPORT

Inalfa actively promotes its commitment to sustainability in all customer interactions,
demonstrating that we take Environmental, Social, and Governance (ESG) responsibilities
seriously. As sustainability becomes an essential factor in procurement and new business
decisions, we have adopted a comprehensive, three-pronged approach to enhance transparency,
performance, and alignment with our customers’ expectations, particularly focusing on

climate-related aspects of ESG.

1. WIDE ASSESSMENTS THROUGH THIRD-PARTY PORTALS

We participate in recognized third-party sustainability assessment
platforms such as CDP, EcoVadis, and NQC. These platforms provide
standardized criteria, allowing us to benchmark our ESG performance
against industry standards, identify improvement areas, and increase trust
with our stakeholders.

2. INDIVIDUALIZED ENGAGEMENT WITH CUSTOMERS

Inalfa engages directly with key customers, including BMW, Mercedes,
Stellantis, and Volvo, to address specific climate and sustainability goals.
By fostering open dialogue and aligning with customer-specific footprint
reduction initiatives, we ensure that our sustainability efforts reflect their
evolving priorities and expectations.

3. INTEGRATION OF CARBON FOOTPRINT CALCULATIONS

INTO RFQ PACKAGES

Recognizing the growing importance of climate considerations in sourcing
decisions, we now include Product Carbon Footprint (PCF) data and
reduction targets in our Requests for Quotation (RFQ) packages. This
proactive measure reinforces our commitment to reducing environmental
impact and enables sustainable decision-making from the earliest stages
of product development.

ADDITIONAL SUSTAINABILITY INITIATIVES

IN CUSTOMER ENGAGEMENT:

e (Compliance with ESG scorecard requirements, increasingly
a prerequisite for new business awards.

e Trade compliance management in a rapidly changing global
environment.

» (ollection and oversight of supply chain data, including responsible
sourcing of critical raw materials such as conflict minerals and cobalt.

Inalfa is compliant with current legal requirements and is following
customer sustainability requirements. Inalfa remains vigilant in monitoring
regulatory developments in the automotive industry; preparing to meet
future demands through continuous improvement and innovation.

We are proud to have achieved a CDP Climate B-rating in 2024,
underscoring our progress in managing climate-related risks and
demonstrating transparency in our environmental impact reporting.

Climate
Change Score

B

COMMITTED

ecovadis

Sustainability Rating

NOV 2024

TCDP

B

Discloser

88 2024

SAQ 5.0 Rating
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GOVERNANCE

GRI INDEX

CODE PAGE
102-01 Name of the organization 2
102-02 Activities, brands, products, and services 8,9
102-03 Location of headquarters 2
102-04 Location of operations 8,9
102-05 Ownership and legal form 8,9
102-06 Markets served 8-11
102-07 Scale of the organization 8-11
102-08 Information on employees and other workers 36-55
102-1¢2 External initiatives 54,55
102-13 Membership of associations 6,7
102-14 Statement from senior decision-maker 6,7
102-15 Key impacts, risks, and opportunities 6,7
102-16 Values, principles, standards, and norms of behavior 14-21,43,56-71
102-17 Mechanisms for advice and concerns about ethics 16-15,59
102-18 Governance structure 14-21
102-19 Delegating authority 14-21
102-20 Executive-level responsibility for economic, environmental, and social topics 14-21
10¢-21 Consulting stakeholders on economic, environmental, and social topics 16,17
10¢-22 Composition of the highest governance body and its committees 14,15
10¢-23 (Chair of the highest governance body 14,15
102-24 Nominating and selecting the highest governance body 14,15
102-25 Conflicts of interest 14,15
10¢-26 Role of highest governance body in setting purpose, values, and strategy 12,13
10¢-27 Collective knowledge of highest governance body 14,15
102-28 Evaluating the highest governance body's performance 14,15
102-32 Highest governance body's role in sustainability reporting 14,15
102-33 Communicating critical concerns 14,15
102-40 List of stakeholder groups 16,17
10¢-42 |dentifying and selecting stakeholders 16,17
102-43 Approach to stakeholder engagement 16,17
102-45 Entities included in the consolidated financial statements 11
10¢-46 Defining report content and topic Boundaries 2
10¢-47 List of material topics 16
102-50 Reporting period 2
102-51 Date of most recent report 2
102-5¢2 Reporting cycle 2
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GRI INDEX

CODE DESCRIPTION PAGE
102-53 Contact point for questions regarding the report 2
102-54 Claims of reporting in accordance with the GRI Standards - Citing GRI 2
102-55 GRI Content index 72,73
205-02 Communication and training about anti-corruption policies and procedures 59-62
302-01 Energy consumption within the organization 24-35
303-01 Interactions with water as a shared resource 35
303-02 Management of water discharge-related impacts 35
305-01/0¢2 Scope 1 & 2 GHG emissions 24-33
307-01 Environmental Compliance & Performance 22-35,45,47,456-71
401-01 New employee hires and employee turnover 44,45,47
401-03 Parental leave 46,50
403-01 Occupational health and safety management system 53,59,62
403-02 Hazard identification, risk assessment, and incident investigation 14-19,5¢2,53,62
403-03 Occupational health services 36-38,5¢2,53,59,62
403-04 Worker participation, consultation, and communication on occupational health and safety 20,21, 36-39,52,53,60-62
403-05 Worker training on occupational health and safety 42,46-51
403-06 Promation of worker health 20,21,36-39,52, 53,60-62
403-09 Work-related injuries 52,53
403-10 Work-related il health 38,52,53
406-01 Incidents of discrimination and corrective actions taken 57-61
UN SDGs Sustainable Development Goals 21
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CONTACT US

sustainability.reporting@inalfa.com
www.inalfa.com

Inalfa Roof Systems Group B.V. (Global Headquarters)

De Amfoor 2 - 5807 GW, Venray
P.0. Box 505 - 5800 AM, Venray
The Netherlands




